Dear participants,
please use this self-check to uncover any gaps in your knowledge and prepare yourself for the training using the material you have received by e-mail. For most participants it makes sense to invest two to four hours. These can also be done in smaller slices if necessary.
Self Check

Scrum Roles
What are the main responsibilities of the three Scrum Roles?
What is your understanding of thes terms:
· Self-organizing
· Cross-functional / interdisciplinary
What could be the consequences if several Scrum roles are performed by the same person, e.g. Product Owner and Scrum Master?
Scrum Events and Artifacts
What are the three Scrum artifacts? For each respective artifact: 
a) What does it make transparent? 
(b) When is it be inspected and ...
c) ... how is it adapted?
What is the definition of Done? How is the quality of the product ensured by the definition of Done? 
What are the five Scrum Events and what is their purpose?
What is the meaning of the term "Timebox" in Scrum?
What is the goal of Product Backlog Refinement, who participates in it?
Scrum Theory
Scrum is a framework. What's that supposed to mean? What is the difference to a process / a methodology?
The Scrum inventors helped to create the Agile Manifesto http://agilemanifesto.org/iso/de/manifesto.html . How is Scrum congruent with the Agile Manifesto?
What are the five Scrum values? What is the meaning of each value?
What are the three pillars of empirical process control ? How are they implemented by Scrum?
Is it possible to omit parts of Scrum? What are the consequences?
For which environments / problem fields is Scrum suitable / not suitable?
