HOW many Backlogs
and Product-owners?

Create Causal Loop Diagramms to understand a system
dynamics you are trying to change
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Causal Loop diagrams

This is a self-reinforcing loop, unstable
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Causal Loop diagrams

This is a self-reinforcing loop, unstable

This is a self~-dampening loop. Stabelizing
(Odd number of “O’-s)
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Activity Input

A increases B

A reduces B
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Activity Input

A increases B

A reduces B

A increases B with a delay
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Activity Input

- A increases B with a delay

F
Q > AS a quick fix A increases B
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Activity Input

Create your CLD. (Collect at least 4-5 variable first) 14 min

Two people stay (present, take notes), others provide feedback to other teams.
Look for unclear assumptions, missing variables /connections

Everyone back at their team. You improve your CLD using the feedback collected | 14 min

2+4 min

Some citations connected to this topic:
“CEO to Head of Product: Are we working on the most important thing for the
product?”
“SM to a team: How probable is it, that another team can help you out guys?”

> A increases B

O > A reduces B

H > A increases B with a delay
QF

AS a quick fix A increases B
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