
LeSS – Large Scale 
Scrum

How many Product Owners and Backlogs?
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Huge-LeSS
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Product Owner Role

Single Team Scrum Large Scale Scrum

PO is the single person 
responsible for the team working 

on items with the highest ROI

PO is the single person 
responsible for the team working 

on items with the highest ROI

PO clarifies PBIs with the team
PO connects team with users / 

stakeholders needed for 
clarification

PO accepts / rejects the work PO typically accepts anything that 
fulfils the DoD



Five relationships of the PO
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Events with PO participation

Meeting Planning One
Overall Product 

Backlog 
Refinement

Overall 
Retrospective

Participants
PO + Team 

Representatives + 
SM

PO + Team 
Representatives + 

SM

PO + SM + Team 
Representatives + 

(Managers) 

Activities/Focus
- teams take items 
- clear open questions 
- discuss coordination 

for upcoming sprint

- split big items 
- lightweight analysis for 

basic understanding 
- estimate 
- identify strongly related 

items and apportion 
items to teams

- issues common to all 
teams: closeness to 
customer, CoP, 
coordination, systematic 
organisational issues 

- Is PO doing well?



BackUp
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