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How many Product Owners and Backlogs?
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Product Owner Role

Single Team Scrum Large Scale Scrum
PO is the single person PO is the single person
responsible for the team working | responsible for the team working
on items with the highest RO on items with the highest ROI

PO connects team with users /
PO clarifies PBls with the team stakeholders needed for
clarification

PO typically accepts anything that

PO accepts / rejects the work fulfils the DoD




Five relationships of the PO
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Events with PO participation

Overall Product

: : Overall
Meeting Planning One Backlog :
: Retrospective
Refinement
PO + Team PO + Team PO + SM + Team
Participants |Representatives + |Representatives + |Representatives +
SM SM (Managers)
) ISDL'E big i;etms vsis f - issues common to all
- teams take items - IINWEIGNT analysIS 1ot 0 s+ closeness to
= ey - clear open questions ba§|c understanding customer, CoP
Activities/Focus - estimate  LOr,

- discuss coordination
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- Is PO doing well?
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“Build Your Method Up - Don’t Tailor It Down™

FEATURE

TEAMS W’u ’.:: ORGANIZATION \ lg%f

\ 2 o CONTINUOUS
QQQ g !\!} %“v INTEGRATION
TEAMS COMMUNITIES \

B

STRUCTURE % recanicar 2
EXCELLENCE | (D)
Py g,y
=), WHY LeSS FRAMEWORK? wf\w“’z::u i
L 3 ‘
\ ‘ —_'
w PRINCIPLES SCRUMMASTER T
& FEATURE TEAM
oK. 2

LEAN
THINKING

SYSTEMS

THINKING YoX X “‘. : "\
‘W. \
PLARN D83 O 7 Q SPRINT REVIEW
previovs| | PLANNING 1 | /0 e . ‘

RN | [“oremr ) 303 C% e\
PLANNING 2 LOORFINATION OFERALL EATROSTICTIVG

SPRINT PRODUCT

N

;0 ROLE OF
MANAGERS

PACKLOG PACKLOG
REFINEMENT
) e ®
GO essi{[)) o2
) IS MANAGEMENT 00 SEE
] " 0 2>
Aro .1@
CONTINUOUS PROPUCT
il APOPTION — \pipRovEMENT OWNER TEAM i el

Source: http://less.works/



http://less.works/

